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Questions for the exam promotion at
MANAGEMENT AND PHARMACEUTICAL LEGISLATION
for 4th year students, 2019-2020, included in the assessment no.1

The healthcare system of the Republic of Moldova. The Ministry of Health, Labor and Social
Protection of the Republic of Moldova.

The healthcare system of the Republic of Moldova. Basic principles of compulsory medical
insurance.

General notions about system and coordination. Main features of pharmaceutical system.
General notions about law and legal norm. Classification of legal norm.
Normative/legislative act. Classification and systematization of normative acts.
Pharmaceutical legislation. The law on pharmaceutical activity — the goal and regulatory areas.
Pharmaceutical legislation. The law on medicines — the goal and regulatory areas.
Correlation of pharmaceutical legislation on medicinal products and pharmaceutical activity.
European Union legislation on medicinal products and pharmaceutical activity.

The notion of pharmaceutical activity. Characteristics of pharmaceutical activity.
Authorization of pharmaceutical activity. Exercising the pharmaceutical activity.

Basic licensing principles.

The conditions for licensing the pharmaceutical activity.

Pharmaceutical institutions and property types on them.

General notions regarding the evaluation and accreditation of pharmaceutical activity.

Basic concepts of management. Characteristics of management.

Schools of management theory. Classical school.

Stages of management development.

Schools of management theory. Human behaviors school.

Schools of management theory. Social systems school.

Schools of management theory. Empirical school.

Management characteristics. Modern management.

Management characteristics. Contingency (situational) management.

Management characteristics. Comparative management.

Management characteristics. Contemporary management.
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Management functions. Planning function. The importance of planning. Types of planning.
Management functions. Organizing and coordinating functions.

Management functions. Motivating function. Financial and non-financial motivation of the
staff.

Management functions. Controlling function.

Organization as a system and object of the leading process. Formal and informal organizations
and their features.

The American management.

The Japanese management.

The European management.

The working environment of an organization. Direct and indirect action factors.
Ergonomics in the workplace. Ergonomic work organization.

Methods to study the work (time research, photographing the workday etc.).

Time management. Methods to optimize time management.

Definitions and characteristics of leading process.

Management methods and types.

Styles of leadership. Factors that influence the leadership style.

General notions about decisions and decision-making. Factors that influence the decision-
making process

Classification of decisions.

Steps of decision-making process.

Methods and models of decision-making process.



